ENFORCEMENT SUCCESS
Course Outline

Enforcement Success - a Private Industry Perspective, is designed for personnel
responsible for protecting their organizations interests and that can benefit from promoting
those needs and interests with Law Enforcement (LE). Participants will gain knowledge in the
requirements to achieving the highly functioning relationship with Law Enforcement that is
needed to meet their private industry needs such as criminal enforcement, case filing,
criminal  restitution, damage control, successful  prosecutions and  goodwill
generation/partnering. Emphasis is given to the skills required to increase the rate of Law
Enforcement and Prosecution case acceptance, which reduces the continued and costly
business losses as well as the high costs associated with funding additional security and
investigative resources.

Below is a sample Course Outline for our 2 Day Seminar (modification available):

Day 1
1) Course Objectives

2) Instructor Introductions
3) Participant Introductions
4) Background
a) Law Enforcement (LE)
b)  Private Security & Investigations Organizations (PSIO’s) etc.
5) Civil Laws v. Criminal Laws
6) Specialty Crimes & role of the PSIO
7) Police Procedure - Overview
8) Top 10 Obstacles to a Working Relationship with LE
a) Case Studies

9) Solutions - Overview

10) The 3 Critical Elements of LE Support
a) Case Studies
b) Table Top Exercise

11) Case Acceptance

12) The 8 Rules to Maintain a Productive LE Relationship
a) Case Studies
b) Table Top Exercises

13) Summary
a) 3 Keys to Success

14) Course Exam and Certificates

Prerequisites None

Cost Term dependent; Seminar and Consulting engagements available
Please contact us for additional details

Additional Info www.EnforcementSuccess.com

Contact Michael McKenna
Mike@ T TEAM-Solutions.US
817.405.9585

“Thank you for your time and interest...I look forward to being of service to you.” - Mike.
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